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The Mozambique National Archive: Problems and potentials

The Arquivo Histórico de Moçambique (hereafter AHM) is the central organ of Mozambique’s Sistema Nacional dos Arquivos (SNA) and as such is responsible for maintaining existing Mozambique archives and creating new collections of written, oral and visual works. Mozambique's Deposit Law requires all institutions in the country to deposit copies of any works they publish at the AHM. For Mozambique, AHM serves the purposes that within the United States are provided by both the National Archives and Library of Congress. It is Mozambique’s best library for government, history and social sciences. For economics, agriculture and forestry, the archives also contain a century of government records from local and national administrative services. 

The AHM as the national archive, represents Mozambique in ESARBICA, (Eastern and South African Regional Branch of the International Council on Archives), ACARM (Association of Commonwealth Archivists and Records Managers) and BAD (Portuguese Association of Librarians, Archivists and Document Managers). AHM also represents Mozambique in the American Library Association (ALA) and IASA (International Audio Visual Association), working with national radio and television for preservation of their reports on the country and political debate. AHM collections are considered among the best in Africa and have contributed to the work of many Mozambican and international scholars.  In May 2002, the AHM received the international World Quality Commitment award at the 19th International WQC Convention in Paris.

The AHM and the Mozambican Universities are under the direction of the Ministry of Higher Education, Science and Technology. (Ministerio de Ensino Superior, Ciência e Tecnologia). The AHM director sits on the board of the  University of Eduardo Mondlane (UEM), and AHM is included within UEM strategic plans and government funding allocations.  AHM staff teaches at UEM. Through lectures, seminars and project design, AHM collaborates with University Eduardo Mondlane (UEM) faculties on methods and projects for collection of oral history and cultural data. Independent of the UEM, the AHM also designs and collaborates on national research projects, creating, and collecting records on specific historic themes and national experience. AHM staff also teaches at local Institute (CIDOC) for training librarians and documentalists at basic level (equivalent to pre-university studies).

The AHM is a key provider of library services. It serves the general public, all Mozambican institutions of higher learning, and as the main humanities and social sciences library for the University of Eduardo Mondlane. The AHM publishes books and a periodical
 specializing in Mozambique history. As part of its government mandate, it provides training courses in document management and librarian skills needed by government ministries and offices throughout the country, and assists those ministries and offices in setting up their own libraries and archives. Such record management and conservation is essential to developing responsible and capable governing institutions.

Though these diverse activities, AHM plays the central role in protecting and creating Mozambique’s record of cultural and national experience and policy. The AHM is equally fully committed to making primary sources and printed, taped or filmed works accessible for public enjoyment, education, analysis, and integration in formation of public policy. Unfortunately, currently, the AHM’s capacity to serve those functions is threatened.

The buildings holding the collections and within which users work are damaged, collections are being damaged, and the capacity of the staff to work as archivists or librarians is compromised by building limitations. The core of well-trained and experienced staff is not sufficient to keep up on cataloging, serving users, and providing training courses needed under normal circumstances. Emergency measures to deal with storms and floods in 1999, 2000 and 2001 further diverted and taxed AHM resources. These problems combine to threaten the capacity of the AHM as an institution to: (1) protect and catalog all current holdings (2) receive, catalog and protect additional valuable private and public archival and library resources, and (3) make the archival and library collections fully available to students, faculty, and national and international researchers.

The report is divided into three sections that address problems, solutions and potential providers in three interdependent areas:

I. Physical defects and limitations of AHM buildings

II. Use of alternate media for preservation and distribution

III. Human resource needs 

The most pressing need is to find means to protect or remove AHM staff and public users and collections from unhealthy and unsafe conditions. These risks increase in the rainy season and that normally begins by November. The second goal is to enable the AHM to use alternate media for preserving key documents and collections. Currently, even microfilming capacity is extremely limited. But AHM also seeks to use electronic cataloging and digitization for preservation and user access within the AHM and through the internet. The third goal is to develop measures for AHM staff to receive training, improve the training they provide within Mozambique, and address the backlog of cataloging needed within the AHM and within Mozambique. The overarching goal is to address current problems with steps that contribute to more sustainable and permanent solutions.

Section 1: Physical problems and limitations with the buildings which house the Archive   

Background on the buildings:

Map 1 shows AHM building locations in Maputo. Map 2 identifies current uses at each location. 

The AHM headquarters and public use are now located on Ave. Felipe Samuel Magaia in a building constructed in 1963.  The lower floors were designed to house the University’s Department of Economics faculty and lecture rooms.
 The upper 15 floors of the building are apartments. (photo page 1) The first 3 floors (basement or cave, ground floor or res-do-chão, and second floor or primeiro andar) were converted for use by the Arquivo Histórico in the 1970s. They now include the AHM administration offices, seven small reading rooms for students, instructors, researchers and archivists, and 10-12 kilometers of books and documents. Three additional buildings in Maputo contain an additional 16-20 kilometers of materials.  Gerhard Liesegang produced an inventory of key 19th and 20th century collections, an extract of which is available as Appendix A. 

None of buildings are currently equipped to maintain temperature and humidity control. Both the main building at Ave. S. Magaia and the storage building on Ave. 25 of September lost materials to the Feb-April 2000 rains due to roof leakage and partial ceiling collapse. In February 2001 the roof of the building on Ave 25 September collapsed. AHM hired trucks and casual labor to effect emergency removal of those materials to the campus warehouse at that time. The main building at Ave. S. Magaia continues to be used but suffers structural defects and limitations that are complicated by the use of the above floors for apartments.

Further specification of problems with the main building at Ave F. S. Magaia: 

1 The roof above the high ceiling rooms at the back of the main floor is a terrace where the children of the apartments play. Roof repairs were completed in August of 1998, but by the end of the 1998-1999 rainy season the roof was already again leaking. Partial ceiling collapse and leakage during the February-April 2000 storms damaged documents and microfilm readers on that floor and in the basement [photo page 2 ]

 2 Water and sewer pipes serving the apartments pass through the archive along wall and ceiling surfaces. Surface water pipes sweat and interior pipes may also be leaking as evidenced by discolored and moist walls. Rectangular metal sheathings (a retrofit of the last decade) containing the sewage pipes leak as they pass through the hall between the public reading rooms, [photo page 3] document storage rooms [photo pages 4 & 5] and the new computer room [photo page 6]. The sewer pipes are plastic and pass through concrete, so pipe repair is not possible.

The archive staff uses rags and cans to restrict the extent of the damage, [photo page 3] but much seepage cannot be directed to cans, and heavy water use by the apartments causes overflows when AHM staff is not present. The reading room ceilings leak, one had to be closed, and the floors even on the first floor are damp. In the basement, some document storage rooms have an inch or more of water from fetid sources even during the dry season [photo page 7]. The seepage and sweating pipes have damaged documents, card catalogs, and microfilm readers. Moisture in the concrete is leaching the lime, compromising the structural integrity of the entire building [photo page 4].

3 Biological infestations have resulted, despite periodic fumigation. Tiny colorless insects which feed and breed at sewer seepage sites also emerge from documents and create tiny holes through the pages [photo page 5]. In the basement rooms, mold is growing on labels and boxes holding documents. Termites are beginning to build along the seams in the concrete floor.

4 Air quality is often deficient for humans and holdings. The central ventilation and temperature control systems are beyond repair. Window air conditioners are kept running when the rooms are in use, even when cooling is not desirable, in order to improve the air quality. In the summer some rooms become unusable due to the effects of heat, inadequate airflow and pipe seepage. Two staff members have been diagnosed with tuberculosis. It has become imperative to remove staff and public users from the unhealthy environment.

5. User space is insufficient to meet demand. The AHM serves as the main humanities and social sciences library for University of Eduardo Mondlane and as an important library resource for students of other Universities and secondary schools in Maputo, researchers, government officials and the general public. Collections and work fill all areas except four of the small reading rooms. Due to leakage and air quality at times only two or three are usable. During the school year, students must wait in line for seating space.

6. Work space for staff is so limited it inhibits cataloging many acquisitions. There are kilometers of uncataloged holdings. If more trained staff were available, additional space would be needed for them to work.  

7. Space equipped for special needs. Collections such as film, tape and video need environmental controls lacking in the main building. Provisions have been made at Travessa Varieta, but this prevents user access to the collections, and space limits further acquisitions. AHM lacks projection equipment or a viewing room. 

Despite room rewiring and individual power conditioners, existing computer equipment requires extra ongoing maintenance due to deficiencies in the core wiring of the Ave. S Magaia building. At Travessa Varieta electrical  wiring irregularities cause problems even for less sensitive equipment, such as air conditioners. Sustaining or expanding use within either building requires rewiring from the building power box to the outlets. Not all annexes have computers, wiring is deficient, and computers in different buildings are not linked.

8. Security for books and documents in use is insufficient. Staff members are not positioned to monitor the separate small reading areas where users work. Books can usually be accounted for, but boxes of loose leaf documents present particular difficulties: some single copies of 19th century unpublished reports can no longer be located. Direct handling of high demand documents also threatens their conservation. The AHM currently has an inventory of items that are sufficiently deteriorated that they cannot be made available to users. As reputable researchers identify original materials of particular value, AHM would like to be able to have these scanned or microfilmed to protect against future loss.

The above physical defects and limitations of the building threaten document preservation and undermine the capacity of archive staff and the public to work and use the archive resources as intended.

Proposals for Solutions Addressing Building defect and limitation problems.

Issue one: structural defects.
Conclusion one: The AHM headquarters on Ave. Samuel Magaia is not salvageable. AHM needs to be aware of any economically feasible measures that could reduce damage while collections are still in the building. 

AHM Director Joel das Neves Tembe has sought assistance with building problems from the Instituto de Cooperação Portuguesa and Instituto Português do Livro e Bibliotecas. As a result Jose Maria Salgado the building specialist and Vice Director of the Instituto dos Arquivos Nacionais (IAN), Torre do Tombo inspected the current AHM headquarters and prospective alternative buildings in March 2001 as part of a feasibility study funded by The Instituto de Cooperação Portuguese. Salgado confirmed the conclusions of previous inspectors that there are no structurally or economically feasible options for repair of the current headquarters. 

For some twenty years, conceptual plans have been discussed and drawn for permanent AHM buildings specifically designed to hold deposits, the library, staff and users. The new archive and library facilities were to be constructed at the UEM campus. A site of approximately 2 hectares (4+ acres) at the University is supposed to be reserved for AHM archive and library buildings. UEM currently also lacks a central library for undergraduates, and a number of faculties are now beginning masters programs. Therefore, reevaluation of how library resources, access and user space is to be provided for University undergraduates and post graduate instruction and research at the University has become essential.

AHM and UEM have a joint ten year Strategic Plan, which must be approved with the World Bank. The first phase of the plan does not include financing for any new archive buildings. As such, for at least the next ten years no new buildings will be in opened. This places greater importance on upgrading and/or converting existing buildings 

Conclusion two: Plans for permanent buildings, specifically designed for the AHM’s archival and library needs exist, but such buildings will not be constructed in time to conserve many existing collections, enable ongoing archive and library collection, or preserve let alone increase capacity for user access. If the Ave Magaia building is condemned, there will be no library or archive access.

Conclusion three: Alternate space must be made available and converted to conserve AHM collections and operations until the permanent buildings can be constructed.
Alternate interim space #1: the campus warehouse. 

In February 2000 storms caused massive flooding in southern Mozambique. The already damaged roof on the Ave. S. Magaia building allowed storm water into collections rooms on the main floor and basement. Some sections of ceiling collapsed, and microfilm readers in the basement were damaged despite staff covering them with plastic. The AHM director sought use of a (high and dry) warehouse on the UEM campus as alternate space for holdings most at risk. In March of 2000, AHM organized cleaning the warehouse and transferred materials to it. [photo page 8]. In February of 2001, the roof collapsed at the AHM annex on Ave. 25 September. Documents within it were transferred to the campus warehouse in an emergency undertaking completed only hours before the next rainstorm.

The warehouse is not insulated or controlled for heat and humidity. The above noted Torre do Tombo feasibility study evaluated the means and estimated costs of improving this structure with insulation, fans, dehumidifiers, offices for archivists, reading areas for researchers, and an additional flooring level for more shelving. Providing more holding space through use of moveable shelves is also being considered, but the most recent estimates for moveable shelves show them costing six times more than standard shelves. 

With construction of a second floor (within the current structure), the warehouse could hold all the archival holdings currently at the Ave. Samuel Magaia building and the Travessa Varieta building. There is also a second similarly constructed warehouse at the same site that is not fully used, which might serve for holding materials while construction was underway. AHM use of that building would need approval from UEM.

The move would place most uncataloged holdings in a single location where there would be room for trained archivists to work on them should such people become available. An additional advantage of the consolidation is that staff would spend less time traveling between the AHM buildings to care for the premises and holdings, or to retrieve and return cataloged holdings that users request.

Requirements of using the warehouse for archival holdings now in the main building: 

We break these needs into 3 levels of improvements, beginning with the most basic.

(1) The minimum:

· Labor and transportation costs for moving archival materials

· Shelving and boxing

· Pest control. Termites are a serious problem at this building.

(2)  Requirements of improving the warehouse for better conservation of materials:

· Insulation

· Fans or dehumidifiers

· Sealing the floor and/or additional flooring as may be determined by the feasibility study.

· Creation of isolated areas for cleaning, de-infestation and preservation of incoming materials

(3)  Requirements of improving the warehouse for use by archivists and researchers: 

· Desks and tables for archivists and researchers

· Appropriate telephone, computer and electrical wiring, lighting fixtures and plumbing

· Dividers to create reading and working rooms

It should be noted that the climate in southern Mozambique is sub-tropical. Therefore, addressing heat and humidity issues in Maputo should require less extreme measures to substantially increase the life span of archival and library holdings than would be required in tropical locations.

AHM does not see the warehouse as appropriate for creating library, periodicals and public document holding space and rooms for public use of these collections. AHM believes another building currently in use by the AHM could be made appropriate for those uses. 

Proposed alternate interim space #2: The building on Travessa Varieta.

AHM currently uses a three floor building  (with about 600-700 square meters total) constructed for the Archive in 1940, located in downtown Maputo on a small street named Travessa Varieta. The building currently holds photo and video collections, maps, sealed Frelimo records, and some 2 kilometers of uncataloged provincial and court document stacks. AHM believes that if these stacks were moved to the campus warehouse, the Travessa Varieta building might be converted to hold the AHM directorate offices, the library and reading rooms, maps, audio and visual materials, and public records, periodicals and bound reports until dedicated buildings can be constructed. Jose Maria Salgado also inspected this building for the above noted IAN/ Torre de Tombo feasibility study.

The proposed uses would require:

· Building refurbishment, including electrical, telephone and computer wiring upgrades, and roof tile cleaning and casement repairs to prevent leakage.

· Equipment, most significantly, compact/moveable shelving for library holdings 

· Labor and transportation costs for the moving archive stacks out and library, periodicals, and public reports in.

Estimated costs

· The  feasibility study of refurbishment needs for each building and estimates of improvement costs places the costs of refurbishment for the warehouse, including insulation, de-humidifiers, a second floor and working office space at approximately 150 million Portuguese Escudos, which is approximately USD $660,000. Travessa Varieta renovation is approximately 55 million escudos which converts to approximately USD $240,000.

· Shelving costs. For the warehouse, standard shelving is estimated at 62,416,800 escudos, some $275,000. In addition, moveable ("compact") shelving is 390,105,000 escudos, some $1,713,240. The compact shelving is needed to accommodate ongoing collection. The other advantage would be that it would be useable in future buildings.  For Trav. Varieta, the price of shelving has not yet been determined, but 1324 lineal meters of regular shelving are needed and 3972m of the moveable shelves. AHM is seeking more estimates through South African suppliers. The use of compact shelving is critical at the Travessa Varieta building, because the space there will otherwise not accommodate all library holdings of public use.

· A Mozambican firm estimated moving costs for all holdings and equipment at close to $100,000. Previously promised Portuguese funds were not sufficient for repairs and renovation, and there were none allocated for moving costs. As the Portuguese government has changed, it is not at this point certain what support might be forthcoming.

Building issue two: Suggested solutions to infestation by biological organisms.

· Remove holdings from locations that support insects or mold.

· Place fans in areas with holdings that cannot be immediately moved.

· Identify all species involved, so treatment can be appropriately targeted.

· Evaluate alternatives to fumigation

· Investigate the possibility of en route treatment

· Develop integrated pest management programs for the buildings proposed for interim library and archive use.

· Train staff in the procedures those programs require, including sending someone for a post graduate degree in conservation.

The suggested solutions largely assume the archival holdings in the S. Magaia building need to be moved within the next five months. A conservation program should be developed prior to this move based on specific species and actual conditions within AHM buildings. Control measures need to begin as soon possible to conserve holdings, to enable making use of the move itself for removing infestation, or to allow changes to be made in plans for building improvements.

While species samples might be sent from Mozambique to a study center, this would not convey adequately the conditions at current or planned AHM buildings. AHM and Smithsonian consultants to date believe it would be preferable for a conservation professional with tropical or sub-tropical experience to come to Mozambique, assess AHM pests and buildings, and design a program that AHM staff could then be trained to carry out. 

Building issue three:  Appropriate and sufficient permanent space for special collections, intranet and internet access and general staff and public use. 

The proposed interim buildings do not satisfy all current space needs either for users or for materials. They would make it feasible to save the holdings and continue some student, faculty, research, government and public access until such time as appropriate, larger, permanent space can be constructed.

The AHM anticipates that if they are able to continue collecting and conserving paper holdings in the country over the next ten years, they will have 50 kilometers of paper based holdings. Library holdings will include 65,000 volumes and 5000 periodical publication titles. The current deposit of nearly 100,000 photographs is expected to double. There will be 20,000 audio cassettes, and at least 5000 films and video tapes. While alternate media may be used in the future, conservation of originals is also an AHM goal. Not all of current audio and video holdings fit in current climate controlled facilities. Some are already damaged, particularly video film and tapes.

Interim measures to conserve collections and enable ongoing archive and library collection, cataloging and access are essential to giving value to the eventual buildings. Solutions to current problems should support interim and long term needs. AHM’s role in providing  library and research resources for the UEM, particularly as it develops post graduate programs needs to be fully recognized in the University Strategic Plan. But its functions go beyond UEM. It is the national archive and primary research resource for the government of the country. The public and government interests in it also need protection.

Creating and maintaining international support for preservation of AHM holdings should help maintain their quality and value. Planning for and designing a joint project for coordinating access and development of the AHM library, UEM faculty libraries and other government and educational libraries of the nation should also facilitate bringing together library providers within the country. Formation of a “library community” within the nation would facilitate better articulating and defending investment in library and educational facilities. 

Section 2: Use of alternate media for preservation and distribution
The problem: Lack of capacity to address preservation, cataloging and user access through alternate means and media. At the present, AHM does not even have functioning photocopiers. 

Microfilm. AHM has previously used microfilming to expand collections, provide preservation and alternate access options. AHM’s current microfilm collections cannot be used because the readers are not functional. Some existing readers are from banks, and allowed only a few lines to be read at a time. As young and/or inexperienced users handled the film holders, the glass and moving parts were broken. Readers on both the main floor and in the basement have been damaged by ceiling and other leakage. 

AHM believes high demand materials should continue to be made available on microfilm. Members of the Library of Congress with whom the Director has met have supported this decision. Once the equipment is set up, microfilming is said to be less expensive than digitization, and if stored correctly has a longer useful “shelf life”. As some of the materials are fragile, it is hoped that a combined process could be utilized in which materials appropriate for both microfilming and digitization might be handled only once to obtain both images.

AHM does not expect or hope to microfilm or digitize all archival holdings. It has an inventory of materials currently in demand that cannot be delivered to the public at this time because the originals are in a deteriorated condition. There are also collections or series that are particularly appropriate for microfilm preservation and access because they have significant long-term and high demand use. A sample of the AHM short list includes:

1) Birth and death records from 1900 to 1932

2) the Boletim Oficial. Docma, a Portuguese company, is establishing a Mozambique branch which will begin digitizing these documents. Some of the pre independence Boletim Oficial’s have been microfilmed (1956-1970) and the AHM needs to purchase these. Unfilmed years, from the 1850s need to be filmed or digitized.

3) the Brado Africano  (newspaper) published 1922-1974

4) Beira News 1926-1951 and 4 other colonial period newspapers

5) The manuscript reports (mainly 20c colonial) of district inspectors.  

Potential solutions: In addition to providing appropriate storage for the holdings, alternate rooms, as discussed in  the first section on building needs are necessary to ensure that any filming or reading equipment to be acquired will not be damaged. The other needs are to: 

· Secure new microfilm readers (estimated at $9000.)

· Converting existing microfilm material of deteriorated quality (estimate $49,000 w/ equipment)

· Consumables and supplies for equipment.

· Seek international projects for microfilming materials on the AHM inventory of high demand and/or high value single copy materials whose conservation is currently precarious. 

· Seek international microfilming of collections of special interest such as nineteenth and twentieth century newspapers, periodicals and reports published or written in Mozambique, or legal papers.

· As part of such projects, provide additional training to AHM staff in microfilming techniques and conservation.

The Univ. Aveiro  has completed a first draft of a study of AHM microfilming and digitization needs. The warehouse on 25 Setembro whose roof collapsed last year is being repaired and set up as a site for microfilming.

I. Electronic preservation. AHM needs the capacity to process holdings for electronic preservation and make content available on internal computer networks and through the internet. AHM has been studying techniques for processing the documents for both microfilm and digitization so that they (1) minimize handling and damage to the documents (2) produce high quality images and (3) maximize the potential for future document use such as through conducting word searches. In addition to building or room space with appropriate electrical, intranet and internet wiring capacities the following are needed:

· Software, equipment and techniques which allow primary or at risk sources to be handled only once to obtain both microfilm and digital images.

· Alternative scanning equipment. AHM has a small flatbed scanner which cannot accommodate oversize materials without subjecting them to damage, and does not produce consistently acceptable images of bound materials. 

· Comparison of products to assess image quality and access options. AHM previously hired a local firm to digitize the Boletim Oficial and found the product unsatisfactory. Projects could involve upgrading capacity of local service providers.

· Digitization projects and staff training similar to those suggested for microfilming. 

· Review of the current AHM computer server and system to determine what upgrades are necessary for managing AHM collections and delivering them to users.

· Evaluation of services EMUNET will be capable of providing AHM and other UEM faculties or faculty libraries. The UEM is a leading provider of internet services in Mozambique and as part of UEM the AHM uses that service. UEM is developing a wireless system with 4mbs capacity to which AHM will be connected when it occupies suitable quarters. UEM is establishing EMUNET (Eduardo Mondlane University Net) as the backbone for connecting and serving the UEM faculties. Fiber optic cables are already installed in some faculties. This will significantly change the AHM’s potential to provide materials access electronically, as currently AHM allows staff members only 10 minutes per day of internet use due to the high the costs of telephone line time.

Further measures have been taken and assistance has been given toward electronic preservation. These will be discussed below in conjunction with steps taken toward electronic cataloging.

(3) Electronic cataloging.  AHM has already cataloged its library holdings using the DOCBASE software which Memória de África Project (funded by Fundação Portugal África) encouraged all PALOP (Paises Africanos de Língua Oficial Portuguesa) countries to use. The Memória África Project also provided DOCBASE training for 4 staff and 15 students to catalog data. At that time Comissão Nacional para as Comemorações dos Descobrimentos Portugesas provided 15 computers and Ford Foundation funded conversion of a room for computer use (photo page 6.) AHM found DOCBASE satisfactory for library purposes, and may now have Gulbenkian funds to puchase the software. DOCBASE also has additional programs for photographs, maps and museum cataloging all of which are needed by the AHM.  AHM has not yet used or purchased these programs.

The AHM held a conference for archivists and software providers in November 2001 to further determine the best software for archival cataloging, but no final decision was reached. The product selection must depend not only on how well it will preserve the primary sources, but also on the level of training required for staff to use it, system maintenance and upgrade potential, and ease of use and utility for the end users.

If all AHM library and holdings catalogs and faculty library catalogs were digitized (the Centro de Estudos Africanos library is now in the process) they could create a virtual “central library” for the UEM and other users throughout Mozambique. International periodicals with electronic editions ordered through the AHM and any UEM faculty might be made available to UEM users throughout the system. Cataloging of all library and archival holdings should use international internet standards (Z3950 for libraries). Because of bandwidth limitations within Mozambique, databases that are to be made internationally available would need mirroring at sites outside of Mozambique. The November workshop also addressed questions of contract and copyright laws for both dealing with providers and materials distribution. The AHM Director has also participated in professional forums discussing WINISIS use in pilot projects in South America and talked to archivists of Botswana about GENCAT, a Canadian program.

AHM's specific requirements for archival cataloging software are that the program be ISAD compliant, have field definition of fields compatible with the Portuguese categories of Mozambique’s historical documents, and can handle multiple languages. The product must both enable high quality preservation and a ease of use for national and international users.

AHM seeks an integrated plan for electronic cataloging, preservation, and access within the AHM , through the EMUNET (Eduardo Mondlane University net) with other UEM libraries, and through internet to educational and government institutions throughout Mozambique. 

The UEM has a cooperation agreement with the University of Aveiro in Portugal. Aveiro’s Department of Engenharia Electrónica e Telecomunições is producing a study on the criteria for software and system design to meet AHM needs. 

AHM’s director has also met with the head of United States Library of Congress GLIN (Global Legal Information Network) and observed part of a training in this software use. The GLIN program offers training, hardware and software for digitization of legal documents, court decisions, parliamentary debates and studies related to them. The records are then mirrored through the GLIN site for internet access (with different levels of user access rights) and as such, the system provides an international back-up for any materials entered, and future upgrade conversions. This software is Windows, Adobe and Netscape based, so there is wide software compatibility, and it includes many needed archive and library specific filing and access features such as thesaurus and multilingual indexing. 

Our understanding is that World Bank has grants available to cover the hardware, software and training of a team from each country who would be responsible for the ongoing implementation of the program. These include a program director, lawyer or person with legal training, and a systems manager. AHM can identify current staff (or part time staff) who would be competent in each of these areas. However, GLIN participation requires an ongoing commitment from the country to ensure that there will be support for the program in the future. Therefore, to participate in this program, AHM would need the support of (at least) the Ministry of Finance and World Bank Officer. And, after a letter of interest from appropriate government officials was obtained, GLIN would send a team to Maputo to verify that the AHM had the physical and human resources to support the program.

Section  3: Human resource needs.
(1) Loss of trained staff. The AHM has been the site of previous successful international training efforts funded by SAREC, now SIDA (Swedish Development Agency ). World Bank capacity building grants have also provided scholarships for study in Brazil. However, just in the last ten years some fifteen trained and experienced staff have moved from AHM employment into better paying positions with NGOs, banks, Government ministries, UNESCO and embassies (including that of the United States). AHM provides on the job training for university humanities graduates, but it needs additional training programs to have sufficient skilled staff for ongoing library and archive needs. Pay scales are determined by the government according to classifications ("public servant", researcher, teacher) and education. Reclassification of AHM staff to reflect specialized training and professional standing should be advocated.

(2) Uncataloged holdings fill rooms in every building. At the recently opened campus warehouse, there is space to work, but AHM lacks sufficient staff for the purpose. At this point, staff at the warehouse is simply boxing unsorted stacks of documents and books that were dumped in heaps on the floor during emergency removals.

(3) AHM’s Training capacity. AHM is part of the University Eduardo Mondlane, and under its official Government mandate it is also directly responsible for providing document management training to meet the needs of the country. The Minister of Foreign Affairs, Ministry of State Administration, Ministry of Tourism, Customs, TDM (Telecomunicaçoes de Mozambique), EDM (Electricidade de Moçambique), provincial governments and a dozen other ministries and offices have contacted the Archive, requesting training for their staff and organization of their holdings. The Ministry of Foreign Affairs wants courses on conservation and libraries to begin in September.

In the last year, AHM created a training room in an annex building and began providing the one month courses employers request. In June 2001 28 members of government ministries and offices and a Universidade Pedagógica student preparing to organize the central Presbyterian archives completed an AHM document management course. AHM has also been asked to provide teaching staff for the redesigned UEM Department of History curriculum. Within the new four year degree, a student could take one course each year in archival and library skills. One problem in providing courses is that qualified archivists are paid only as technicians. UEM eliminated special teaching allowances several years ago. To teach, the archivists, whose pay scale is already below that of academic teachers, have to work unpaid overtime and/or otherwise not perform their archival work. 

AHM has undertaken a specific review of Mozambique’s needs for librarians and document management. When that is completed, AHM believes it would benefit from outside review of curriculum, materials and methods, particularly to ensure that short intensive courses as effective as possible. 

(4) Special training is needed for conservation or reformatting of paper and special collections including maps, film, and audio and video tapes. There are other specific gaps in staff skills, ranging from administration to English language capacity (which reduces their capacity to take full advantage of the internet or of training workshops in neighboring countries.) While numerous staff members have undergraduate degrees, none have Masters’ degrees in library, archiving or information technology fields.

Potential solutions to human resource needs

(1)Bring instructors to Mozambique who could provide direct training for AHM staff and trainees at the levels most needed. Training could be part of cataloging projects for holdings at the warehouse. 

(2) Send AHM staff to institutions abroad where they could be trained, particularly in specialized fields such as film and tape conservation or in scanning and electronic cataloging. We are pleased to report that since we began work on this report, AHM has secured several training scholarships. A Ford foundation grant allowed AHM to send 2 staff members to Portugal to train in archive management and another two on DOCBASE this year. AHM received a scholarship (Comissão Nacional para as Comemorações dos Descobrimentos Portugueses) for the woman heading the photo section to train in digitizing photographs. Another archivist has begun a Masters program at University College London. The geographer working on the map collection still needs GIS training.

(3) AHM is completing a needs assessment relative to demand for document management and librarian skills within different sectors of Mozambique. They have carried out a survey of the records generated, conditions under which they are kept, retrieval methods, staff experience, etc. at government ministries and parastatals. AHM would like to work with an international specialist to interpret the survey and use it in developing new curriculum, materials, methods or public awareness programs.

(4) Institutional or “sister-library” liaisons could sponsor visits of volunteer librarians and/or archivists who could work with AHM staff or trainees in managing the cataloging of the materials. This could be part of moving and cataloging events, or on an ongoing basis. The exchanges might first focus on central AHM holdings, but later be extended to assisting in archive and library management at other locations in Mozambique.

(5) Through the same kind of liaisons provide opportunity for Mozambican professionals to visit and train at sister-institutions. 

Possible Providers for meeting the Human resource needs:

(1) International trainers for Mozambique:

· International Records Management Trust (IRMT), England, has training programs and materials. They are based on British classifications and would need adaptation for Mozambique needs.

· ICCROM, a UNESCO agency, has online training programs on materials conservation that were developed by the Smithsonian. A trainer coming to the AHM could use the materials and facilitate use of them by AHM staff.

· University of São Paulo has degree programs in Archive and Library Science. A São Paulo professor previously came to Mozambique (funded by SAREC) and gave short courses to groups of archive staff. Similar arrangements through other Universities would have the same potential for increasing capacity.

(2) Institutions with training programs Mozambicans could attend abroad.
· Smithsonian Center for Materials Research and Education (SCMRE) provides training in Maryland on all aspects of conservation and preservation. 

· Any software provider should be able to supply training or refer their users to trainers for their product. DOCBASE training is provided through DID, the company which developed it in Portugal. University affiliations should be investigated for future staff exchange and training programs on whatever system is chosen.

· Zimbabwe National Archive and Kenya have training programs in conservation. 

· ESARBICA has organized 1-2 week training workshops in member nations, which all members can send staff to attend. AHM notes that these workshops are conducted in English, and that this is a barrier for some of their staff. This is one reason AHM has decided to pay for short English courses for their staff through the British Consulate. 15 AHM staff with some English skills have completed a one month intermediate course.

· University College London has Masters programs in Records Management and Publishing. Two AHM staff have been accepted. As noted above, one has now received a scholarship.

·  Universities in the United States such as Wisconsin and Queens that have relevant courses or degree programs should be investigated for potential affiliation programs or scholarships. The curriculum of Universities, (such as U. Virginia) otherwise establishing State Department affiliations should be investigated for GIS or other relevant training. The American Institute for Conservation lists post graduate degree program providers in the United States; Smithsonian informants say at least five have scholarship programs.

Conclusions

The Arquivo Histórico de Moçambique holds written, oral and visual records of Mozambique’s local and national cultural, economic and political experience. It is the memory of the nation, through which current and future generations can judge plans and policies. An accurate and accessible record of private and public actions and policies is the basis of the good governance, application of law throughout the nation and the protection of private rights under the law.  These elements must combine with knowledge of the physical, social and economic realities for social and economic development to take place.

AHM actively seeks to increase the national memory and it’s public use through cooperation with the media, educational and private institutions, and government ministries and offices. AHM is directly involved in collection, but it also assists other institutions in creating their libraries and archives and training their staff. AHM is responsible for protecting laws and records on which many citizenship rights are based, and it makes those records available in order for individuals to be able to claim their rights. AHM has created the best humanities and social sciences library in the nation, and is committed to making those holdings available to students, faculties and researchers of all institutions of higher learning, and to the general public. As the UEM undertakes post graduate instruction, this library and the other research materials specific to Mozambique’s experience take on ever greater importance. 
 AHM has benefited from the ability of a core of trained AHM staff and UEM professors personally dedicated to maintaining and building this record. But this work must have a permanent secure home, and the knowledge of holdings be thoroughly indexed and institutionalized. 

With the main building is structurally compromised, both people and records within it are at risk. When the roof of the warehouse on Ave 25th September collapsed, there were those who said simply, “it’s hard to know how it lasted as long as it did.” Emergency funds have now been found to replace the roof. But because the materials were moved under emergency conditions, they are now unorganized, unshelved, some are destroyed, and the remainer are under attack by termites.  AHM management would prefer to prevent such foreseeable losses. Pursuant to that goals, the following priorities have been identified. We would appreciate communication from all friends of Mozambique, the AHM or archives and libraries who can provide advice or assistance in addressing these needs.

The AHMS current highest priorities are:

Improve Physical Conditions for Conservation and Preservation:

1. Plan for best program under current conditions

2. Professional review of plans and possibilities for alternate buildings

3. Advanced preservation training for one AHM staff member

4. Funding to begin alterations to improve preservation at interim facilities


5. Funding for shelving and moving materials at greatest risk from sewage, storms and floods.

6. Acquire and install a security system (magnetic stripping, monitored reading room, video camera) for current holdings with public access to limit theft. 

Microfilming and digitization 


1. Undertake specific projects: for Boletim Oficial, and Relatorios and legal documents.


2. Capacity building: 

1. software and hardware acquisition and training

2. develop research index for library and archives

3. acquire working photocopiers and microfilm readers to allow material use

4. Training room equipment: desks, computers and projectors

Identify/secure plans and funding for appropriate future buildings for 

1. public use of holdings

2. audio-visual archives

3. staff space to clean and process acquisitions

Consistent with above secure:

1. Training and international partnerships which would allow cataloging backlogs of archival holdings

2. Funding for ESARBICA conference scheduled to be held in Maputo in July 2003, on Archives Management, Good Governance and Society.

Send comments to:
<sjyoung1@aol.com> and/or  jneves@zebra.uem.mz or joeltembe@hotmail.com
The photo sheets are available as jpeg files from sjyoung1@aol.com. Specify whether you want them in a stuffit folder (free opening software for .sit files is available from www.aladdinsys.com for Windows or Mac ) or as a “.zip” folder for Windows based systems.
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